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iBSTRACT T 

This ssall' book:].et describes the Winchester Coaaunity 
School in Nev Baven, Connecticut* It begins by, introducing eund 
defining a aew t^ra, the ^urbanjantaged^" child. Winchester .is . 
dedicated to the development of* t^is inner cit-y child in a conaunity 
school. Activities iaplenented by the school prcgre^a 'include: (1) 
si■^ltaneous kindergarten registration and health screening, (2) PTA 
activities, (3) s^x, education^ and fanily living in grade 6, (4) a 
socii^l studies fair, (5). a vinter vacation caiy^ing program, (6) the 
Winchester Exchange Progran, (7) a.^ prcg;caB to motivate special class 
students, and' (8) sjagce&sful activities for the urbanvantaged child. 
(Author/Af!) 
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Who Is the Urbanvantaged Child? 

I am tirc(i of terms hke culturally deprKt^d, disadvyltaged. educa- 
tionally handicapped undf rpriule^ecJ etc . used to describe mner- 
city children We should thmk posittvelv when shaking about urban 
cfifldren I h^ve coined a hew term rhe L 'rl^dnvdiito^od Child 

Who IS the urbanvantaged child? Hp' rarav be black, brown. vel- - 
low. or white He lives in one of our largy^ndustrial population cen- ^ 
ters His home may "be a cold-water fj^'t, tvyo rooms ov^r a store, a 
new high-rise apartment building, ^r a spacious one-familv house 
His father is a lawyer, custodian idctorv y^orker- or shopkeeper Or 
his father may br out of work JOr he mayhave no father at Plome at 
all "His mother is a housev^rfe. seamstress, domestic. waitr^<,s. or 
teacher Hp likes »porTs, rp6y les, animals ^nd ice-cream socias The 
urbanvantaged child i/<ually attends Sunday school, catechism 
<lasses. or Hebrew* scf/;oL He has belong^-d to the "Y." scouts, boys' 
club, conimjjnity center, or a neighborhood gang 

He IS lucky toXve near a'inuseum library, theater .stDce. zoo. civic 
centet^ and cqKe^e He likes to shop with his mother, explore in the 
park, play g/mes', and watch people He enjoys trucks, trains, buses, 
traffic. ancTnoise l^is sci:iool k either a shining new' edifice of steel, 
glass, ap'a brick, or a c^pres^mg three-story structure condemneci20 
years igo On his way^to school and playlTe^rrK?ets people of every 
co\j6r. creed, and ethnic bac4<ground He is excited over redevelop- 
f>tent. human renewal, and 'change His city-world is a thrilling place 
/ He resents being called disadvantagec[, deprived, or poor He is 
urbanvantaged and is prouci of it 

o ^_ 

•For rlari>.\ jnd < f onruuv \vf usf- r^< m.ia lilnw) 'c.f 'ti ot proriouns ♦llf<J^l^^K)lJl lhi«> 
f.islh4( k vvhf n no sp.-f 'U< ycmlrr is irnpiMii \\ hi!f v^^> tm cnirti/f fh»> rrond .»w,i\ from 
(hts pr.»f ti( c v\< srr no K rtul ,i!tf rrtatut^ y\»> hn[)f thf rr .i<j(;r vmII irn|)iMf' rid srxKi 
" motfyCS { frlciinlv no s(>xtsfn 1^ inlrniif ff ^-Jhi tiii'<,r> 
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How Do You Whip Apathy and Hostility 
iVi the Innef-City Sthool? 

Jt is oxtremeK (iitfuult pcrhjf)^ tnip()ss]l>i(> tor the inncr-citv 
^(hool to t*rul> cfiuctito its vtLidf-nts vmtHout 'he <n(J cind suppcui of 
tKeir pd re fits yv\ it is tar fnorc ditt i( ult ro t^cmTdtf dc ti \ e parent in- 
tcrcsL^tJrcnt mvc^Kctnfnt — in <in i*nnpr-f ilv >( hoo! than in, for in- 
stancf suhurbdn s( hool Mdn\ parents in the inner citv tac e sf^- 
verf-N()(<al and tindnrial f)robionn^ eduf atiorr in lh(*se c irr um'\tdn- 
( es is a lr)v\ -*p^i{>rit^ item 

Further though mrier-( itv f)<irenis nn<j\ he just as concerner^ds 
ot^er f>ar(*nts aht.)Ui a t^ofxi education tor iheir children rnanv har- 
bor deef)-sedf e(j nei^at;v(' .ittitucJes tr)\Odrd the sc hr^oj Thf^so atti- 
tudf^ mjv be Ufcsed < )n p(Tsonal'eyHf)erien( es or nia^ simpK f)e due to 
lac k ot toniial eciuf .ition in f ith(*r < asv these [)arenis are apathetic 
at best and at worst tonsicier the sc ho(ji a ho^tiU^ plac " * 
It ts up to the priru fpal and staft of (ner\ inner-c itv sc hool to c orn- 
bdt this tipath\ and th^ ><rsli!it\ - The\ mtjst ^)rk bar cj— often, int- 
tidllv v\tth a nuf^'us of"interestr(j parents — to f)romote the sc hool 
VM thin the c ornnujni J I he sc hop! should be a ptac e the c ^Knm unity 
* views with pride — <i f)la( c whuu' ( bilcirc^n are hd[3p\ and ^ndi/strious 
while rec eiMn^ a fnjalil\ ecjucation 

This Is not easv to ac bievc^ How do vou wbif) ap<ithv and hostility? 
One answer B.ised on my expecfienc o is to in^ oK r the/parents m the 
sc hoot's prot^rains But this raises another c}uestion m/)W do vou per- 
' suade'parents to f>ecortie in^c^K^'d^ 

X\e have- tound soau' rjt thc^ answers lo the latter rjufstion here at 
V\inc hf-ster C ornrnuf^ts School tin inner-c it\ s( hc>ol in New Haven. 
Connecticut It is <ji)our 99" bkick (incj it is the -largest (Mementary 
sc^hool in fhc^ c itv V\ int fiestcv h.is 5S?) f)Upils <inci about 50 st.jtf Bn#»m- 
b(»rs Most ot the ( hilcircvi c orne from a !art;e f)ublic housing projec t 



Winchester-undertook a series of projects to promote jpacent in- 
volvement and encourage community support Thes/ programs 
have produced worthwhile results Attendance at parer/t meeting^ 
up. vandalism is-down. student absenteeism has dropped, studei^t 
academic achievennent is gaming, and parents are taking a greater in- 
teresl and are participating more fujiv in school programs The Win- 
chester projects were not aimed sohely at parents, but included the 
K)tal schoo^ community— parents, students, and staff 

Changing some staff attitucfes was the fir^i step and an essential 
one Staff members were made to feel thiwihVwere working to- 
ward a goal, tbat dedicated teaching would pav dividends, that in- 
ner-city childfeh could learn, that administrators were interested 
and would back staff members Staff members \\ ere also encouraged 
to experiment, to plan cooperatively, and, when they faced prob- 
lems, to use the "Open office door" policy established by thevprinci- 
pal A cabinet elected bv the faculty met periodically to consider 
proposed projects and toformulat'e school policy A weekly staff bul- 
letin published excerpts from current articles dealing with the prob- 
lems of mner^citv children ^ School-Community Council made up 
of elet-teci pareifits. teachers, Bnd paraprofessioctals was organized It 
meets n^nthty with the principal and assistant principal 

' A schooi's best "salesmen ' are its students In light of this fact, a 
Winc Hester student c ounc il was organized and a sc hool newspaper 
wa^ launched Students began to help teachers pUn assemblies A 
colo^ guard composed of fifth- and sixth-graders was formed and 
opened every assembly with a salute to the flag and the singing of a 
patnoNc song Additionally, administrators and community leaders 
now give "pep taiki" to bcnh students and tear hers over the school 
public ad(fress system and at assemblies The talks deal with such 
subjects as oti/enship, hum^n relations, and positive dttiKjdes. At 
school assemblies students are awarded certificates for s( holarship. 
citizenship. Attendances an(i safety practices 

of these undertakm^s have helped foster in the students a 
feeling that Winc hesrer is "their [ sc hooJ Parents soon b(;gan to fe(^l 
the satntv^av Thev were tol(j. at mecnings and In a monthly 93rvnt\ 
Bullet If), that the; vvek ome mat was out at V\ inc Hester ^hev were en- 
couraged to come to the si bool al any time \i they had a problem 
an(i b\)th the teaching and nonteac hii^g staffs made sure that visiting 
parents reneiveci a^ficndlv ^reetmg 



\ "We Are Proud" bulletin b^rd hds been set up in the mam 
hall, With pictures of our students, alumni, pdrents'> staff aod corrW 
munity )ead(jrs who have rec eived recognition' and rievvspiiper clip- 
pings about them Periodic hall displav-s of p^<tur^s ot famous black 
Americans are hung/up for students to see,, to sfuav . and to build on 
m developmg positive self-fmages \n and iiterarv work done b\ our 
students are also displa^eci on hall bulletin boarcK^ 

A distingujshirig feature ot Winchester Communitv S(hool is its 
diversity of teachers, teaVhing.sXyles^ancJ philosophies^ Despite these 
differences, the statf ^els alont; together and cares about children 
and the learning proce^v Above all thereis a genuine. pcfrfnership 
with l^he parent^ arui with the communitv Winchester Communitv 
School IS a r^al familv — siafi students, dnd parents v\orSsing to^etP^er 
with (ietinite Koafs in mind 
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he^communjtv school concept a mo\ement and not an estab- 
lishment Ezra Cornell liescribeci the (omrnunitv school conc^^pt 
when he ^aid, "f would tounoLa sc hool where anv personcould tind 
instruction in anv sL>b|eCl " ' ' j 

Communitv school education is a comprehensive and dynamic , 
approach to public education It is a philosophy that pervades all se^V 
ments of t h c^ s ch ool and directs attenticxn to the needs of the conV- 
^unity The/ommunjtv sc hool server as a catalytic agent, providi/ig 
,k»adership To mob^f^e commurxty resourc'es for th^ s^lutioj/ of 
1 community problems [his marshaling of all forces in tl^e comryijnity 
' helps to brin^ about c han^c as the sc hool exteods its services to all 
peopW 

How does a Tommupit\ school differ from a traditional type of 
school^ The (ommunity sc hool is 

1 An e(/L]caf/of> t enfev— a place where children and adults have 
opponunities jdr studv, learniru^, and cultural enrichri^nt 

2 A noii^hh<irhofi*(l c(in)mnnit\ c enfer— ;a place where citizens 
of all ages mav participate, for example, in sports, physical, fitness 
programs, informal rec'reation. arts and crafts, musical prograjms. 
CIVIC meetings adult education, home c^c onomics, tutoring, and lei- 

'sure-time activjties ' ^ 

A cenfer tor i onimuottv ^erv/c es— y1 place where individuals 
and families^mav obtain health services, counseling service^, legal 
aid. employment seryices, and hotiiemakmg help. 

4 A center o/ (uui^hinirhood <)0(/ (.orumunitv litv—a place that 
can assist ( iti^ens in the study and solution of significant ne^ghbor- 
^ , hoc^d problems 



An effort has freen made to achieve feedback between the day- 
time education programs and the aftor-hours programs In order tp 
d'o th.s the wachers and the aftor-sc hool staff are being encouraged 
to view-the various services jnd program^s coordinated with a sin- 
f.\e purpose- to provide mo/e adequate and better integrated ser- 
vice? to the total community and school population-preschool, 
regular^chool. after-school, and adult . « ^,„in 

What IS happening inside a.( ommunity school? From 8 a m .,to 10 
•♦" n m a commurvty school is a beehive ot excitem.ent and activity 
W.r^cfiester.was\u.lt as a community sc hool in 1952. replacing a 68- 
year-olc^ structure It includes 30 classrooms, a full-size gjmnasium 
w.tl*bleachers. locker rooms, and showers, a 54(V5eat auditorium, a 
la/Becafeteria, a 100-seat theater. a9.000-book library, the city sde- 

aaMment of audiovisual education, a medical and dental suite., 
room, tor honje economic, arts and crafts, music, and recfeatioo,- 
and many smalt offices and meeting r«oms 

The success of a community school depends or^the cooperation 
and mvolvement of the people it serves "The principal ancf ass.starit 
nnncpal work closely'with a nu^le'us of ne.ghborhc^od professionals 
and parents who <<,nstitute the fTeam - The Team's mam job ,s to 
promote a positive image, of ihh community school <is a friendly 
place fo; all nfigf^borhooct people, regardless of age, interests or 
ecfucational achievement, and to provide programs geared to the 
needs and concerns of all < iti/ens in the neighborhood The T^-an^ 
' ■ conducts a constant evaluation, dropping unsuccessful activitiesand 
. addmg sew programs thaUill neighborhood needs ' ^ 

" th'icJreri teen-agers, and young adults .share in .these after- 
■ school programs in the Winchester SchooKDixweH tomirtunity 
Boys' gym (afternoon and evening) 
Girls' gym (afternoon and evening) 

■ Neighborhood leagues and games 
. ■ . Tutoring' I , 

Cookmg ffla'ss - 

$^ing cfcss\ - ■ ■ •- 

Gospel Chdir 

Instrumental musu lessonj , 

■ Drill Team '\ ^ 

Science and Rot ket Club ' '\ ^ ' 

Ballet cl<)ss • • , • 

^ O ^ 10 11 
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'Mociern d^jnce (lass . , . . 

• Arts ^nd crafty ,4 ■ ^ « r . ' 

Sculpture class , ^ 

Brownies and Girl tcouts . , \ 

Cub and Boy Scouts ^ . ' * ' 

Benjamin Banneker Advancement Academy ' . . 

Softball, toych football, and basketbjil isea'.ondi) 
Indoor field hockey . . ' . 

Ceramics v. 

Story telling ' ^ • • ' 

R^admg games 
Math games 
Children's thealer 

' Chess Club 4 
Career Awareness Club • ,^ 
Chajrm cJass for gir^s 
Cameroom 
CivrCs Club ^ 

' Photograpv Tkib . 

' Many summer^programs operate at Winchester, for the sc hool is 
open 12 rfonths a \ear inclu(jin|i the regular one-week vacation 
periods at C hnsjmas. m February and in April Summer programs II^- 
clcicie day camping with swimming at nearbv beaches and slate 
parks, a tmv-tot builciing r(H reatton program. ganuHoom, outdoor 
recreation, sewing neighborbond movies. ancJ outdoor night rec- 
reation ' . 
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Community Involvement: 
Positive Approach in Choosing Teachers 
. for Winchester Community School 
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h many educdlorl). community involvement meanb cOmmunfty 
control, .with pare^its taking oter thre schools and teHmg teachers and 
pi;mcipafs what to teach ^nd how to teach This is not necessarily the 
ca^e Commu^iity involvement can be very positive, helpin'g the 
principal and his staff to do the |Ob and to do it bette.r 
- VVihchester Gommunitv School h^s been drawing from comm'u- 
Aitv rffeources for the f)ast nine year<r Barents help select new teach- 
ers.for the school .Every time a new^teacher is sent by the office of 
teacher personnel to be mtervieyved. the priruripal arranges a small 
committee of parents anci sc hool staff from the School-Community 
^Council ^o help m the reenmg and interviewing process 

Afier the teacher leaves, the c ommittee discusse<) n\s merits and 
vyeaknesses The committee has been unanimous in ac.ceptmg and 
refuting applicants If two parents vvanted an individual and th^jwo 
school people did not. 'the prihdpal would break the deadlock 

. Abogt 50 teachers have been hired by tf]is oemrnittee method to 
-teach at Winchester during the past nine'Vears All of these tf^achers 
have been successful anci are stiM teacKirvg m the school system 
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start Rrght with K'^dei^garien Registration 

Winchester h-^s inuiated a successful^communitv health project 
whereby parer\*s canjBfeister their (hildf^en for bndergarten ahd 
have the child'receiv^romplele-bealih screening at the same tirrte 

First, the project was explained to PTA representatives, the s( hodl 
staff, ari^ students 'Then phvsicians. a denial hvgrenist, speech 
therapist, nurses. pdre/it voluntee*^. S( hool per serine!, and nulMlion 
experts were asked IQ become involved Finally a Jetier was mailed 
to each parent whose ehild vVould be entering kindergarten, giving 
all fietails of tTie project and the day and time for the child's 
appointment *The dav before the appointment a phone call or visit 
^ds made* by- vn(unteers to remind the. par^ent 

* Monday. Wednesday, and Friday of a week in April were s^t as^de 
for registration' A' flow chart of th^ steps was made and copies' ^ 
duplicated, so that each parent would know where each health 
service would be provided 4 

Monday came S^xtfi-graders acted as guides A student guide 
stayed with each parenl and child, taking them, from one health 



ser^ce to, a not her 



I'^pon er>rermg the school, all pareAts and children w^re askeci to 
go to jjie jjthtLy. where they were welcomed by the school's 
communitylUfations worker, the principal. ,and several 
paraprofe'ssponals wh6 were also parents living in the^comfnumty 
There were cofJee'an(i refreshments, and a television set was turned 
on for the waiting parents, children, and younger sibkng> (Parent 
• " volunteers took care of these youngsters while parents fegi^ered 
[ ' 'their kinclergarten children ) Nutrition experts from the University 
of Connecticul (demonstrated inexpensive after-school s*nacks and 
drlnks^that p^ents might make Recipes anti health booklets were 
>distributed 

ErJc • . " 14 
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After the brief orientation the screening \.\vn\ as toliows 

'Mjin o//jce— Re^ls'tr<Ulon f)v school secretjrv and i^uidance 
counselor and begl^ntn^ r hilri's school and health fiie 

Auditorium sfa^M' — V isu<)l ex-dniinanons b\ parent^olunteers and 
*school paraprotessionals trained h\ the schf;ol nurse 

Speer h (h('r^)pis!\ dIIk e'— He<)rin^ testing b\ a therapist using an 
audiometer 

Dvfitjl rOon) — Complete rhec kup of teeth anri mjnis, c leaning of 
teeth, arif] a fluoride treatment bv th(^ sc'hf;f)rs denraLh \ gsehist Each 
child was given a tf)othb»ush and tooth[)a^{e jtter the examination' 

Nurse's ottii e -- Ph \ su <il ex4MTiin<Jtion h\ a \()( a I pe(it<itrii idn with 
inoculations tor those who needed tfiem 

ToAjfereoc ro(jf77— Conterenc e uith s( h(K)l nurs(' .on am 
physical or tamilv [problems 'The nurse recortied all results of the 
health and screening information onjhe fhiid's health card^ • 

V\ hat were the results ot the f)ro)e( t The* tirutif,]^ inc l^pcied c;ne 
chile] rHerred tor glasses one h\peracti\e c hild," three cases of 
hearing loss 22 c hilclren with ctUHies <infi one with sefic)us tooth 
decav boosters anri three \ ac c in<)tions ar iministered ■ 

fn past' w<jrs the number ot childr(^n whrj registered during the 
regular '\pril kindergarten week hacj numf)ereci between 13*and 18 
c:>ut of a possi|-)le 70 to "RO The nia|orit\ c Lime in September <u a very 
busy and her ti( tirn(| tor sc h(jol ottu lals Thisve<)r out of a fiossif)le 
72 chi^iren who were font;uie(l S8 ke[)t their appointments anci 
^were <i(reened Si\ (hilciren wc^e ill- tinci five btui nu)\erl from the 
neighbcjrhood Onlv three ptirents cJid not respond 
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A Pf A 'Fur^ctivity Nile' 
Draws a Large Turnout of Parents 

W hen an enthusiastic teaching st^ff joins with interested pfcrents', 
the result is a successful parent ^teacher program A "PTA A'ctivity 
Fun Nite" was held last year at Winchester Community Sckpol 
Parents had the opportunity to choose two workshop^rom these 10 
reading games, math games, arts and crafts, cooking, physical 
educatton games, science tun with microscopes; browsing through 
black history books, woodworking. _communify singing, and 
Guidance services These workshop artivitr^s. led by teachers, 
anciH^ry staff, and paraprofessic^tials. were similar to subject* tatjght 
ffo the children during the dav Parents learned and had fun do>ng 
and making things " s , ^ 

Statt members ^^^o jexperienced satisfaction and joy in watching, 
the happy faces of parents as they<reated projects in arts ancj crafts, 
baked miniature pi^/as, looked at protozoans under a rhicroscope, 
-practiced on the gym's' trampoline, varnished decoupage wood 
pictures, sang songs, square-danced, made reading games jo tak^ 
home, and strung Cheerios on strings to use in teaching their young 
♦ children to count by. tens One pa;:ent was overheard telling her 
friend. "Boy, what fun' I "hope theV do thts again next week " • 

School people sVrtuld plan creative, fun-filled, and novel 
pragrams to get f:}arents to come to PTA meetings Most Pi'A 
meetings ^re dry arid boring which may be one reason attendance 
' nationwide is way down PTAs need, a good "shot in^the arm 



JC 



w, 



Sex Education , and Family Living. in Grade 6 



hv cdn'i bovs hd\e ^dbies^ VU frioiher smokers will she die of 
ranrer? VVhtft is herf)in'' What is r'ip'e? Those |ust a feu dnxiet\- 
filled questions that nn sixih-t^raciers askeci a popular New Haven 
pediatruun v^ho (nr\(\uc\v(j a series f)t \\eek,K sessions on health 
and phvsKdl dev elopment vvithM ( lass ot Ii\el\ ncnmai inc^uisitu e, 
healthv bovs and i^trls 

In spitt^' of a busv f)r<)c*tif e the cjort/)r af (ept(Hi a ^ran^ by the 
CohnectKut State Health Deptirtnn>nt to ser\ u e our sc hooi one dav 
a week Hik-f)urpf)se was to instifi t^ood health practices amoni»4he 
comrnunitv school families anci at the sarr^e time ( reate a frlenci^^/an(^ 
'helptut ima^e of the phvsicum He t(>it that ijow-inrcjme^famtlies 
regarded phvsKi.ms with distrust tind tear and wr:)uld consult a 
physicjan onlv in \hv mosl s(>rK)Ms ot (^m^ui^enc los Besides trying all 
this, he hanrliefi the u^ual c uts and hruisos'antl anv st^nous cisi^thaf 
requireci att^-ntion v\ htle he v\ as in the sc horri building He also ^ave 
physical examinations to thost'-who ^ould not ^G to ^)riwite 
phvsicians 

It all starteti when the do^-tor usiteci a sixth-^racie (LUsrotyr* 
en^agf'd in a ifnif on the hitman bf)dv H(> ( ame m v^hilefhe te^fcer 
was des(ribini( the heart and the c irculatoiA svstem and oiioJbd to 
brln^ m a mofi(H ot th(> heart t^|j|ft_alk to th(> children ah^mit The 
tear her at;re(>d and w?is delighted at the ()rf)sp(n t cfffweal rlocfor 
coming in to talk to \hv ( hildrfm Jhr n-ext ciav he v\ as back arii^ave a 
ver\ stimulating lesson pn \hv hjearl to a qroup^of widt^-eveci 
children The\ flf5o(]efj him v\/th questions and answerer] each 
orte truthfjliv <inH at th(^\ level ot the children he was tuidrt^ssin^ 
ImmediateK after th(^ less^ri tf>e s<>fne if]e<i oc < urreri lo both of us 
Why n\Of ^o th*s kinrl {)t cUtiutv on a weekly basis'^ 
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Xfter the tirst fe*vv class sos<^lo^s. the ciortor <ind the teacher 
discussed possible* l()[)i(s, <in(ilimts were soinetirncs plant(*d at 'the 
end of arsession The do(tor concluciecj f)ne ses'^ion b\ writini*-the 
word radfum on the ^oard ^nd asking the children to find 
mformation about it ^t the fotlovMnt^ week's ses<^ton the childr^r* 
eagerly reported their tindint^s Questions were* rtiise(i V\hat (ioes 
radium look like ? VVhere is it \o^r\(\^ Hov\ cin^s it c ure ( ancer ? Can il* 
cure other (iiseasev too? V\'hv^dici Madame Curie dfe f*)m it? These 
sessionf motivated the ch'kir^n to do reseatrh nnd helped dev, elop 
skills afid under,stan(iii&ys ihal-wrfe b^in^ taught in c)th«r subjects 
Du^ln^ the "cojd and '>jni^flf^ season the doc tor s^vabbed a ^erm 
cuitur^ from the throat ot a^ child who had a sore throat He put the 
germ irujture into a Petri dish anci placed. the ciish over the room 
radiatpr The cHiil(jren checkeci the (iish (jaiK and watched in 
wonderment as the germ (oloniestirew The^ntnt session r)atffrally 
/evolyed around (ojds snee/in^ germ%, prc^^entK^n ot cokis. anci, 
\the importance of roverint; vAur rrose or mouth when vou have to 
sneel^e or coui^h ^ • » 

Frfom time to time the teacher brought in films to us6» with 
'scierjce units One such tilrti w as on the rgfe ot insecfs m disease The 
next time the doctor came, the chiicireh wanted] to know about 
elf pha/itidsis tvphiis. yellow fever' ma^laria, and othoj diseases 
carried bv injects Attain, the children's questions were answered^ 
frankly arrd m simple terms as thrf^v h^dbeen in previous^ses^,ions 
Each child was always satisfied with his ans^NOr. and the dT)ttor soon 
wor^he coDticienc e an(j tnendshipgl the c hildren, as heftad hcjpeci 
There were sessions on snwkin^. ^'the harmttjl effects of cirugs and 
alcqhol. tubefculosis. rabies, paste^trization^^oi^milk. leprosy. 4he 
heart, alle^i^ies. the care ot tfie bociv and tht^eeth The children 
looked at blood samj>les gnder a mftrosco4:)e. and they savv an x ray 
of a stomach ulcei* ' ' *^ ' 

'In April Ifter enlisting the help of the schqol nurse, we decidt^d 
to tackl^ thf area ofsexVjrici familv living We Bet^^Jn by cjrjfnn^ 
three films trorrj the Cc-^<fcc tit ut S(afe Department of FciucI^Yon 
'*Human OowVb anci DexWopm'enf:" "The ^tory of Menstruation." 
and "As prjys Grow ' TherfKv v arrarit^eci an evening showing ro the 
parehfsof fifth- and sixt-h-graciers af a PTA meeting We tojdtjriern of 
our planJo shc^w \hp films to their c hildren and myited c^nn(rr>ents^ 
Ihe parents un<mimfAJslv ai^reeci on ihe merits of showing ine films 



to their children One paregj said that this was one subject he 
coulcjn'l explavn to his c hild'anci v\as embarrassed everi to talk about 
It Others agreed and tf4t that tht- "experts could do it so mucJh 
better " Permission notes were sent home and parents agreed to 
allow their children to see ihe films V\e shov\ed "Human Growth 
ari<5 Development" to both bovs and gills, 'Jhe Stor»v of 
Menstruation" to girls and^^s Rovs Grov\" to bovs We are now 
using "Bov t.o Man'i and \CiVl to VVoh^an ' instead 

The girls saw their 4ilms first and ^he s( hool nurse led the 
discussion The boys s^ theirTilm^next«3nd the doctor conducteci a 
discussion. As^ follow-up-he^met withyroupsof eight or lOchildren 
grouped,.bv gra(ie and sex, vyithout the classroomVtea^her present, 
■ on a weekly basis He disc ussed thejilms and ans^vered questions In 
.these small-^roup sessions the ( hilriren *treelv ask^^d revealing 
, queM'ons, some surprisingTv n^ature, about pu^iertv, human se>^ual 
relations, (jatinK sexual relations amohg^nihi'^K, laws on sex acts^, 
and illnesses that cSn develop from sexual relations 

The dodor clearcni up manv "old wives' tales" -and prrmitive 
idea«t He fell that bovs and* girK (iesperatejv needecf accurate 
informatiof) Answers pirkeri up from other c hildren- had«c reajeci 
' misunderstandings wrong ideas, and un^eallh\: «*lliludes* toward 
sexuaT (jevelopmeni and marriage^ Our efforts weVe aimed at 
developfn^^ positiv(; attilUcit^s abou't s^^xu^l devflopmenl s^.that 
these ( hildren w;*l} have hc^lthv and whofc^ome atlitudes-wnenlhey^ 
reach a(Jultho(/d ^ - ^ ^ , ' 

Often c bil/1r(^n from sOc loec oncrmu tarriilies-hav e no one to 
turn t^whenflhev need cjnswecs to social ancj phvsi(;il problem* Our 
program^ is^on-tinmng now without th^ doctor, bitl the Board of 
Health resc>»i|^pec>ple .anci ouV V ^^(^ol-O^)mmunitv Council are 
jerking with th^earKer>,;v'^^(^t*nts anci parents ^. • 
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Why No^ a Social Studies Fair? 
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Elementary schools for years have held srience>»^^airs. art fairs, antl 
book fairs, but never a social studies fair, so far as I know Why not? 
The question w*as answered this year when aJew staff pnembers de- 
• cided to plan a schoolwldc social studies fair at WiVj^ester The staff 
felt that social studies was the neglected subject anoneeded a boosi. 

The social studies fair -was held in june Parents, students, and 
school officials from Winchester and other schools came to view the 
exhibit's Besides the usual murals, telief maps, models, and dio- 
'rartias.somevery^jnique 'pLfOjects were displayed A third-grade class 
made a large tat?le model of the entire neighborhood, building the 
high-rise apartments and streets out Qf cardboard boxes Two elec- 
tric quiz game-boards for rnatchmg state?^^h capitals and informa- 
tion about the4i were built by fourth-graders A light turned on 
• when the wire touched the right answer There were Indian tepees, 
a model of a medieval castle, maps and booklets abput each state. A 
kindergar#^ class displayed a t AbJ<? fillf-d wit h different kinds of Iftter 
^ picked up around ihe neighborhx^od' A second-grade class rnade 
papier mache orange-head puppets after sfudvjng about the Israeli 
kibbutz A first-grade cla<*s creat^^d a three-dimensional map of Italy 
from a piece of foam rubber Tht^le )A/ere booths on ecology, elec- 
tricity, and pollution th*at related science and the social studies One 
class made a tape recorcJmg of noises that characterise the school 
community and neighborhooci 

A sixth-grade class cor>ductecJ a survey in the neighborhf>od on 
how residentsi,elt,tj^e area could bo^mproved The greatest number 
of persons responded, "deanmg it up " "More pc)licemen on the 
streets" ran a ( lose >econ(i Answering the^c^uestion, "What business 
woulfl you like to sv<\ open up in the area?" the majority of those in- 
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lerviewed replied, "a large discount store." "food markets/ and 
"more "black-Owneti businesses " in that order The questions and 
answers were all displayed on charts at the fatr Over 100 persons 
were interviewed bv the students 

. A highlight of the fair was^a gigantic trado exhibit showing pro- 
dgcts and goods manufacfurecl in the area Students in the three 
sixth grades wrote to 300larg^( ompanle^ in st)uth-centfal Connecti- 
cut askingsfor samples of wh^t the companies manutacturecJ Over 
200 responded v^ith letters, literature/ and products Students 
stopfDed by the office darlv aslcing it an\ mail had arrived Thev wrote 
their owa letters, thus correlatmg language-arts with sociaUtudies 
Sample products sent to (he students included a redwood bird 
, house, a wall lamp^a silver and crvstal candv dish, display charts'of 
buttons, hardware toal^, metal wire, cljrtam rocJ*^ a six-pack of soda, 
ball-point pens, mustc records, rubber gloves, razor blades, cosmet- 
ics, chemicals, buckles, andlocks AH the itom>. literature, and let- 
f?t<vvere displaveci at the fair ^t theend of thefair the students were 
allowed to keep what thev had received , 

Willtam james once said "There can be no impression without 
expressron " Bv writing reading, drawing, and buildmg, children 
have the opportunity to collect historical and current dat-a^, geo- 
graphic details, do research, ancJ exec ute plans in order to create ex- 
pression in some form Children neeci to'satisfv their innate c urit)l|sity 
about people and pLues Thev love to express thenriselves The 
teacher needs to c apture this spirit and guide' it constructively VVhat 
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be^tter way than thjP&gh a social studies fair*^ 
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Eatjng Lunch with the Principal— A Special Treat 

LuRch with the prindpa! lodav . has become a pleas^fit and 
prestrgictys-time tor students at the W inchester Community School , 
Etich day I' choose six c)r seven students to have lunc h with rpe around 
the conterertce^ tabl^ in^in ofhc e I start wifh eac h sixth-grade class, 
choosing st,udents until evervone has had a charx!e to val with me 
Th^n I go to the next gr^de until all the.stucients in our 550-pupil 
school from|jfadej6 through grade 1 have e<iten lunch with me This 
IS accomplisheci by the enTJ of the year -^^^ 

The rewards are many I get axhance to kno'^'e'ach student by 
name and perso^itity Students have a chance to see me as a normal, 
friendly Jiunnan being >jnd not as the "me^rj old principal "I empha- 
size with the studc^nts'that the principal is their frjend and I show 
th^m the word principal o'n a st^n in my office and underline the 
word pa/ m f)rincipa/ '^Iso, having iunc h with the principal m hfs of- 
fice becomes a pleasarit and positive experience for each cjjiilcj , 

At one luncheon session; cooked carrots were served as the vege- 
table* The seven c hilciren with me ate everything except'the c arrots 
When I asked why thev didn't like carrots one child replied^"They 
look na^y!"' 1 told them how nutritious and important cooked 
carrots ancl,all vegetabU^s are for growing boys and girls and for good 
health I told them that I ate my c arrots anci showed them mv emp^ty 
tr^V 1 c oaxed (^ac h child, one bv one. to try the c arrots Evich child ate 
his carrots and admitted thc^' didn't taste ^)<k1 after all Eating to- 
gether IS anotiier way to teach c hildren to eat their entire lunc h At 
each luncheon session I rc>mincl cink+rc^n that I expect the/n to )om 
my "Clean the Platc^ Club '! , ' < 

After (Mting we hold "%?'*^'sessions an*ci k I e a rj|> iH i^^^ ^'^ their 
personal problems and th<?ir [ikes 



ERLC 




^teachers (information I keep-secret), and school policies Children 
also have the opportunity to interact socially with e^ch other and talk 
freely, joke, and^hare»ideds t> ^i-i^* 

Once, after finishmg lunch/a group oj sixth-grade bSys^wtheir 
teacher's picture, taken the yealf bef.ore, in a sclioor^icture album. 
One of the boys rem^rk<ed "Mey, here's a picture of Mr ) He looks 
*like'"a white man in this'pictur^'" His friend next toh^msaigl. "You're 
stupid Mr j '/s a white man^"*lt's true, Mr ). is white and the c<^il- 
dren are-'-bl^fk This incident was a tremendous co^plimeni tq the 
teacher,' because it demonstrates that the children accepted him so 
completely that skin talor was not an issue * , 
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Bright and talented Winchester 
Students Are Not Forgotten 

The Beniamin Banneker \(jv<jn( cmerft \cd/]emy is a uniqucpro- 
^ram for acddemically talented and c realive Mudenls at VVinc hestef . 
The program provides "supplementarv schooling" for a selected 
group of about 40stud'eRts in grades 4, 5. and 6 While we offer com- 
pensatory programs in reading, matk tutoring, etc .we ofte'n forget 
about our gifted and more able students 

r The Benjamin Banneker Academy is named tor i black sgentist. 
writer, and inventor of the RevolutionarV era This is bu\ one of the 
community s( hool'simany attempts (o allow chiklren and their par- 
ents to identify with their blac|c heritdfge jn a positive way 

The program is unjcJer the direction of.a day-sc hoajleacher who 
works as part^of the after-sc hool (ommunity sc hool stafj, assisted by 
"volunteer tutors from Yale I nivejsitv, Southern Connecticut State 
College, and Hopkins Grammar School . a private preparatory schooi 
in the area 'The academv stresses the importance of fining profi- 
ciency in English, ^artJc ularlv through c reative writing and the stu^ 
of literature Each student is required tg study either ( onversational 
French or Spanish Fa(h student. chooses one elective frofti ballet. 
Chess Club, modern dafice. Srienc e-Rocket Club, arts and crafts, 
sculpturl, (ooking, instrumental music lessgns. sewing. Children's 
Theater. "Gospel Choir. an(J others These ele( tives are.also offer4?d to 
the entire student body as part of the regular community school pro- 
gram None lassroom .activities indude field trips throughout the 

sc hool year^ - ^ ' 

The program. JfckK hed v^ith a $1,500 grarrt from a foundation 
*eight years ago. is ncV funded through the regular school budget 

JC » "28 . 



Ir IS hoped that this addifional enrrchment schooling for our 
promising pupils will provide them with a suffic lent background so 
thdt they may be abll^ to enter private schools on a sc holarship or be- 
come'part of theLlvssesS Grant prograrri at Yale University Even if 
they should not. we believe we have an obligation to stimulate bright 
students to become future leaders ^ 
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A Winter Vacation Camping Progrann 

winler^vacalion camping program is not a new -idea Agencies 
like the YMCA. YWCA, and Jewish Community Center have been 
conducting them for years, but it was unique for a Ne>v Haven public 
school to have such a progrann during a Christmas vacation period 
Our school offered physical education, recreation, and social activi- 
ties that week, but for upper elementary and junior and senior high 
students. Then someone suggested a camping program'for elemen- 
tary students during the vacation period 

The neighborhood planning team approved a schedule for the 
camp as follows ,^ 

Tuesday— 9 30 a m to 12 noon assembly, bowling (entire camp). 12 30 
p rp, to 2 30 p m tilm festival af Yd!e University Art Gallery ^ 

Wednesday --9 30 a m to, 12 poon, song fest, gymnasium program , 12^0 
-p m t(1?30pm swimmtri^ Ivoungej c ampers) tc e skating |older campers) 

Thursday— 9 30 a m to 12 noon, arts and crafls gymnasium program, 
preparation for talent show, 12 30 p m to 2 30 p m , swimming (entire tamp) 

Friday— 9 30 a m to 12 noOn mystery bus Uip. 12 ^0 p m t'oi 2 30 p m , 
New Yeat s Party, performance by magician, camp talent show 

tarh day from 12'noon to 12 30 p rrt was lunch time During th'is 
time tampers engaged m Ibw-activity games The counselors were 
paid by the Park arvi Recreation Department and by college an^ high 
school work-s^^y programs Funds for transportation were pro- 
vided bv the <^mmur\ity school transportation budget 

Because othe* community school programs were ojferod without 
charge, some individuals expec-fed the carhp to he a free activity 
However, a $2 activity fee was set up to help pay the cost of bowling, 
ice skating. 'jjrts ancJ c rafts, and milk and dessert for the ca mpej^s who 
brought their lunches with them each day 



Flyers went out to parents of children in grades 2 through 6 and 
the r^ponse was overivhelmmg Staff was hired and program ar- 
rangements were f ompleti^d tn a few days the quota of paid regis- 
trations— one bus load— was reached However, af^r camp started 
other children asked if th^ could^ioin' no child was refused By tire 
end of the week, two' buses were needed \o transport the campers 
Children in camp Were from eight different public and privaxe ele- 
rrientary schools in the area 

On the Friday afternoon before the, vacation camp began, a 
counselor orientation period was held, at which the staff reviewed 
games, songs, camp activities, rules and regulations, handling of c hi I- 
drer). and the philosophy of winter camp 

It was decided to run the program much like a sumrner camp. 
Each child was made to feel as if he were taking part m a summer 
camping experience The classrooms used for meeting in the morn- 
ing were called bunks Each counselor had eight to 10 campers di- 
vided between boys' bunks ancJ girls' bunks bv age 3nd grade Morn- 
ing assemblies in the gymnasium were used for learning camp songs 
and games', followed bv ma|or activities for each mor,ning and after- 
nobn period 

On Fridav a hivsterv bus trtf) took theVampers to a chicken 
hatchery in a nearby town The c<impers saw eggs incubating and 
through a spec lal lighr were ablQ tcj see different stages of an embryo 
inside an egg The high point fame when campl'i "> i>Kjei*^Ie^>ahold. 
play with, and examine three-clay-old chicks PublicfV;/ aboU^he 
trip reached the Ick a! newspaper, and a f)hc)lograpber tooi^pictu^s 
of the children with the chicks The pictures ajnd (»torv appS^^nya 
few days later * - . . ' ' 

\ New Year s par IV with ^pec lal refreshments <ind ice c ream s^Jn- 
daes hit^hli^^hied the last afternoon \ magic tan performecj anol e<ic h 
burrk partK4pat(*<i m a' talent shov\ that w<is ofx'n to parents and 
friencis m the commuri^tv 
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The Winchester Eocchange Plan 



hen do you hit a \o^\ pointjn thes( hool ye,3r? Usually, it's janu-. 
ary, Febru.uy. or \ta,cl"' When art you most enthusiastic*? In Sep- 
tember, at The bt^i^mr.tnj^ of the year Why not repeat September 
enthusiasm in .February? The Wmchester Exchange Plan helpsr a 
teacher do that , -/^ 

Second- tKroi>i^h -lifth-gracje teachers exchange ci^s^es with 
anotherteacher of the same grai'de Tea(*her A teaches orte classfrorr) 
September until jariLjarv and th^n svv itches with Teacher B u n4il jgne 
' The c/iarrge seems to ber^efjit both the tjeacher and the student 
Students «arej;wr<?d of winter dqidrums /K child who's pot doing vn^II ^ 
with one teacher gets' a fresh st4rt wrth the Qther Of course the plan 
IS flexible The -child jrvho's (^xjberiennng success with one teacher 
nalav rernain m one c Uss all vear] However, most of the studenis gJin. 
frorif*1he strengths and skills of x\o\ one teachep but two 

\ new class in Februapv is a shot in (he arm to a tired4eacht;f. Two 
teachers work closelv to*gether^and studv the progress made t^ch 
child Also, Tear h*r A works h birder fo prepare his class for Teacher 
8 The bud of Mwkw jeac hingi blossoms becJuse twQ^ tea^ kiers are 
forced to talk to vm h other pljn crK)perative programs, anfi find o^|t 
about new c hikiren ' ^ 

What blotter "wav. r*sp(»ciall^ in our, i4/ban«sc hoot systems where 
rf^dmg and ari^thmetu s(or(Sbave (iropp^dl to ^timulafe creative 
tea< hmg^ The Winc hester Fxe Hange Plan is an answ(»T — and the price 
IS fow In far t it (ioesn't cost tpc Boarci of Education or the taxpayer'^ 
an extra c ent ' ' ' . \1 ' * 
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A WeeklyyPopcorn Project: 
A Novel Way To Motivate Special Class Students 

cUss of educable retarded students, with the help of their 
teacher and their student teachVf -has cured those "Friday blues " 
The class has developed a thrivmg\lucfatue popcorn business Every 
Friday a tantalizmg aromaof freshw popped popcorn perrqcates the 
school wing near Room 27 BuviRaV bag of fresh buttered popcorn 
hast)econie a ritual tor both studenU and.teachers A nominal fee of 
-<*ve c^nts brings pleasure to hundrQ^ls each Friday afternoon after 
'^ch^l 

- The popcorn profect^can he thougld^ of as a business venlure or a 
nniniature company Since all the children are involved, each child 
has definite responsibilities, and }obs anV rotated, jobs include buy- 
ing the raw matenajs (cc^rn kernels. bag«oil butter, salt, etc ). mak-. 
ing the popcorn, bagging the popcorn.sMlmg the popcorn . keeping 
financial records, and depositing tl\e pr^its in a savings bank ac- 
count Some ot the children have been elected to administrative 
positions such as president, secretary, anmtreasu/er The students 
not onlv gam valuable business experi^nco anri advance academ- 
ically', but are able tp develyp individual prlcie and class solidarity 
Each student conrtrsiTTto contact with other rnembers o/ the school 
community, and this interaction helps him toiVovercome any feeling 
of inferiority he may feel because of his speqal class status 

A poptc;rn business offers another advantage The class raises 
money for bus trips, tor pure basing art and science m^erials. and for 
, special events - . 

What better way to learn the laws bt economics, the flow of 
money, vocatiojnal requirements, and basic arithmetic, than through 
a weekly p'c^pfcorn project^ Moreover, a popcorf project moti>^-ates^ 
chiici to enjoy school anchoffers him valuable s(3|cial. emotional, and 
educational experiences j 



Some Successful Activities 
for the Urbanvantaged Child 
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'f the^anv activities fntroduced at V\ in( hf'stej^ (Z ommunitv 
School most "have become conimuiag or annual events Some of 
these are 

1 A Paporhack Bo(>/( fair This was held on two davs ancJ one 
evening, vs/hen children and parents had the opportunitv 9h browse 
new booksand maKa-?ines. make purchases, and be stimulated to be-, 
come acquainted with all kirhds of readirvt^ materials Spec lal empha- 
'sis was placed on books h\ blac k authors and books about famous 

"American Negroes A committee ot parents and teachers planned 
^nd ran the book fair This has becope an annual event 

2 A Communitv Var/efv Show Bpdrtit This a flair was a variety 
show benefit featuring local b'^nds. singing groups, and dance 
groups from the (ommunitv The program was initiated by high 

'sc hool work-studv students w>io work tn the atter-school program 
T^en'cammittees vver^ organized, and the teen-agers signed up the 
local {a\^nr (who performed tree of charge) and handled publicity, 
making posters and sellmg tickets Many parents helped as ushers 
and c haperones V^ny neighborhood bands and singing groups usq 
the sc hool for practice and rehearsal sessions 

- 3 An f /L,'hf-V\ee/< Totirse /n \eL,'ro H/sforv T his c ourse tor par- 
ents, teachers, and adj^lts in t^e c ommunitv^beg^ after interest was 
aroused at a PTA meeting where multtethnu <ind Negro history 
,mat^rlals ust^d m dassrooms were exhrbited and discus^e(f A Yale 
Awetican historv major was^hirful to teaoh the course Each lesson 
^^"drevv^a high perc<^ntage ot parents This (ourse was taught for three 
vears ^ 

4 fvh;/)»rs o/ \eL,'ro f//sforv \Ui(rriTils Periodu exhibits showing 
pictures ot outstariciing \meri(an blacks are displayed in the halls 
and^tn the ( lassrooms Muc h bac kground wcKk is done by the(urr^(- 
Q ' m serv ic e (eac her ancj c fassroom (eac hers to dev(;'lop rac lal pride 
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and a good selt-rmage in each student, and to tester better learning 
and stLfdv habits • * > 

% Wide tSe ot /^ijdi()W}\u^)} Aids All types of audiovisual aids 
su-ch as filrrtstrips, ftftns, urban study prints, pictures, and charts 
showing black and other minority-group members tn positive roles 
are*used effectively in tfie classrooms and at PTA meetings 

6' A School Choru5 A ftfxh^ and sixlh-grade chorus directed by 
the nnusfc teacher j^erfornns at flA meetjng^ and assemblies and 
gives concern at otb^schools Parents are invited and encouraged 
to attend all rpusical progranr\s Many parents are present at each 
,event A Christmas ( oncert and ^pDp^ concert are h^d each yea/ 

7 Parent Volunteers tor Schoof fr^ps Each classroom teacher 
asks parents to accompany his class on f^eld tfips These trip experi- 
ences not only enrich the parents, but win friends for the school 

8 Weekly Meettm^s with^Psyc htjtnsLs The school iiaii had the 
opportunity to meet with two psychiatrists who volunteered their 

-services for group sessions once a wef»k- Ways of handling "prob- 
lem" children wei*^ disc ussed techniques'and ideas shared, and in- 
sights gaineci • 

9 Oi'^cusbion ot A( hievcment Test Sa ores ^t a PTA meeting par- 
ents and teachers were shownihe results of achievement tests given 

' to second- and fourth-grade students earlier»m the yeaF Median 
scores were shown and c omparOci to median scores for the city The 
school scores were almost idpntical^with the city median, whicb 
closely paralleleci the national median In some c ases the schooi'did 
better than the o^edTan This presentation boost eci morale of the 
teachers, who felt that their hard work and energy were paying divi- 
dends Parents gained new confidence in the work teachers were ^ 
doing with their children 

10 An Art, fjir Inner-city children are artistically creative, hut 
^seldom does one see the results of their labor Hence, an all-school 
' art feir open to the public was heljci in the library for one week Win- 
• chester Community School students visiteci the fair and had their. 

egos boosted when they saw itieir own creations on display (We 
have also beld science, social studies, and learning fairs ) 

11 Lively PTA Meef/ngs PTA meetings are interesting and 
friendly gatherings The last meeting of the year is usually a supper- 
social at wh^eh a catered dinner is se/ved PTA service awards are 
given to dedvrated PTA and school people The program alsd in- 
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eludes installdfion oi new PT-X ottic e^rs. enlertsinment, <inci spect^allv 
mviied guesls A novel table jrrtin^emcnt brightened the supper- 
socidls Twelve tabled, re[)resenting each of the months, corre- 
sponded with birthdays Each person sat at his birth(]d\ table In this 
wav parents and teachers were able to meet <in(J make new friencK 
Appr<^priate songs were suni^ tor each month 

1*2 5( hoo/ Assvmhho^ Fre(]uoni school assemblies are held in 
which prominent local ( ommjLjnit\ leaders are \p\ ited to speak Mso 
different classrooms present proi^rafTis tn which profession<^l -^hild 
and adult theatric al groups perform Parents are in\ itecj to <ilK^sem- 
biies 

1 ] Ph\st< di ^f/ucjVoo / /e/J O.n This is heUi m the gvmnasium, ' 
and praciKallv e\er\ one of the school s 550 stucients participates 
,The physical educancin teacher teaches anci supervises as the stu- 
dents join in s«uare-dancin^, tumbling, gymnastics, and other ath- 
letic feats A it/^e number ot f)arents and interested aciults c ome for 
this occasion V\ e also hoici an outcioor "OK inpK s" in thr spring, at 
which students from eac h upper-i^racie c lassYomf)ete in runnm^. re- 
lav and other sports events ■ 

14 Youth SfTKfni; ) i)t}fh •iiihofhtl Proi^r^im The Bl<M^k^F<iHc <ttc)fs 
Organi/atton sponsored n(>vv assistant e program in w hich sefec teci 
injier-citv high s( hool students were paid tc; tutor ele,mentarv stu- 
cJents who necided help in reading and mathematics and in ciev elop- 
ing Kood self-imayps .ind pride The f)rogram helped both the tutor 

^ ar/d those tutorecl •Ndclilional volunteer tutoring prog-rams arc^e- 
ing\arried out a^ \Xi\r\ oi the regular ac adc^mic sc hool firogram and as 
p^art of th(» titter-school [)rogram 

15 A Schoo/ B.axi \ c ommittee of parents working- closely with 
school people has helpeci to start a school banc? Forty fifth- and 
sixth-grade'students now Jtake instrumentilt musK lessons The par- 
ents, through different lund-raising f)rc))ec ts, were able to^iurc base 
manv instruments for the c hilclren rhes(> pure bases su[>plernent the 

V instruments f)oijght tc)r tbc^ school bv f he Boarci of tciuc ation Our 
s( hool-c omnMjnitv relations worker witfi ptirents staff ancf stucients 
helpmg saved 55 bcjoks ot trading st<imf)s to get ,\ telev ision set with 
w hic h to holcj a rattle \o that monev c ould f)e raised to f)uy music al 
instruments Af)C)Ut $5k0O Wtis tcmIi/ccI troni the^affle f he following 
yrar the Sctn'e w orker sav ed tHiother 55 books of t ratling stamps ,ind 
presented the scfiool witfi <i teU»viston set 
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Teachirfg Urbanvantaged Children— A Summatidh 

Teacher of urbanvantaged children in an inner-cit\i school vmII 
face days of frustration exhaustion, excitement, tind satistaction He ' 
should forgi^^it he has learned about the (iisadvantaged child." 
"the culturally deprived child." and the "econpmKally impover- 
ished child ''fte must have the strength ot Hercules, the patience 6f^> 
a saint, the\y^dom of Solomon, and the endurance of an astronaut 

Teaching in an mner-citv schocj)l is an unencJing challenge'and 
there is nc>'"c ookf)c:)Gk" for sue c ess \\ recjuires freshness and vigor of 
mind It requires ccjnfidence, stability . anci a creative^ spafrk A strong 
personality is neecied to draw out the intelligence and fashion the 
character of v^wjng people m the prcTcess of development 

A teacher must be sensitive to the needs of his students He must 
» iearn which words act as trrggers to set off feeling^ of hostility He 
must talk to his "students so as to mal^them feel lhat they are wan tec] 
and ne_eded StCjdent values related tu family, honesty cleanliness, 
and ambition wiH not alv\avs be identical with the values that the 
teacher himself cherishes The inner-clty child wants respect^not 
sympathy, from his teacher TeacKer and child should learn to build 
respect for eich (Cher's ideas and values 

Teachers shoulcJ carefully plan their daily lessons All activities 
should be well organized, structureci, and basic to tVie needs of stu- 
dents Those activities relating to life needs and problems, issues in- 
volving family life, ecology, economic cc:)ncepts, and human rela- 
tions, and problems affecfing urban living should be incorporated 
into lessons Teaching should be nnore thild- and life-centered than 
subject-matter centered 

The constant objective should be to insure tfxat all students will 
learn to read, write, anci speak rhe English language with some fl;]- 



ency Reading*is the basic function of the school proafam, and the 
teaching of effective reading and langtjage skills are awong^ he most 
impoffant contributions inner-cily teacher.s can make at this ttmc 
A teacher should borrow from both traditional and "open" 
method<5logies. The traditional approach contributes rd^s, disci- 
pline, authority, rote, organization, order, and strong demands for 
achievement The open concept emphasizes humanism, ekplora- 
tton. interest centers,^ motivation, learning by domg, projects, group 
activities, and'personal pupil/teacher and pupil/pupil relationships 
Teachers rrnist fearn to brrdge the gap between theory and practice 
They should encourage students to help in the planning of fietd trips 
and room projects, in the solving of some class problems, m t he plan- 

tmg of units and activities, and in arranging physical aspects/of the 
lassrdom * 

There is no secret formula f6r success as an inner-city teacher But 
a Jove of children, high expectations, a sense of humor, a feeling of, 
dedication lots of hard work, and a sincere desire to teach will cer- 
tainly help » 

While no two urban community schoots will be the same, and 
while no single school , even^one as successful as Winchester, can be 
a precise model for another community, guidelines do exist that may 
be useful anywhere The current literature and the Winchester ex- 
perience lead us to recommend particularly these 10 guidelines 

1 Teachers'l^ng trdjn^ for service in inner-city schools should 
be encouraged to forget art they had learned about the "disadvan- 
taged child," the "culturally deprived," and the "economically im- 
poverished " Be a teacher' 

2 Teaching in inner-cily schools requires freshness and vigor of 
mind In common with all teaching, the job implies the ability to 
draw out the intelligence and fashion the character of young human 
beings in the process of development > 

3 Seminars should beheld for teachers to stress the importance 
of patience, forbearance, and the conviction that every child who 
comes to school has the right to be taught by a sincere and capable 
teacher who really believes that all children can learn ' 

4 The constant objective is to make certain that all pupils in their 
classes can read, write, and speak the English language with some flu- 
ency 

5 Each teacher should be his own reading specialist He should 
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be taught how to use the basic readirtg skills and should learn that 
therelsrno great mysterv invoKt'd m teaching those skills 

6 Reading is the basu function c)f the '^rheol program, and the 
teaching of effective reading skills is tPie one most impoftanl contri- 
bution that a teacher can make to an i/iner-citv school at this period 
tn our historv ? , / 

7 Teachers abo^t to start wofk iVi inncr-c itv sc hools would most 
definitely b^elped to understand that minicourses or demonstra- 
tions in black English, jive talk, strett'dialec t. and Swahih are not ac- 
ceptable substitutes for competent performance in standard oral 
and written*En§lish ' \ 

8 The acquisition of skills in intricate anc lent trfbal dances, cym- 
bals, wood blocks.^anci tambourines are le^^llmate u^es of leisure 
t'ime. but these actiMtiOs should ne\er take precedence over the fun- ^ 
damental skills of reading, writing, anci arithmetic ' 

9 Teachers in mner-citv schools showld be given opportunities- 
to meet and know the mothers, fathers, aunts, uncles, and grandpar- 
ents of the chikJren thev will teach This will give them a chance to 
krtow the aspirations and the drVams of those adults firsthand 
Teachers will reali/e that those parents want the^best tor their chil- 
dren Thev want their children to become better educated and ta 
make^he advances that thev tWmseKes were denied 

10 Teachers assignee^ ^o inner-(itv schooK shcxuki be'ciynamic 
agents of change sensitive to the problems of the heie and now and 
determined to \MAy> tmd some of the answers New methods should 
be devised to dc^termine the fitness of^andidates for the teaching 
profession, he( ause it is j waste of time to have pecople in such sensi- 
tive and essential positions who cannot ( arrv out theftKjoirements of 
the job 
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